
ACEC KS / ACEC MO / USACE Kansas City Liaison Committee 

 
Date: 30 June 2021 
Time: 1000 to 1200 hrs 
(will be held as a Zoom Meeting) 
 

AGENDA 
 

1. KC COE District Program Briefing. 

2. KC COE District Leadership Changes. 

3. KC COE District Reconstitution Plan.  

 How are ACEC/MO members approaching post-COVID office environments. 

4. What guidance does the KC COE District have for Cybersecurity Maturity Model Certification 
(CMMC) Compliance? 

 Compliance deadline and certification deadline? 

 What level of security will be required (certified) for expect KC COE District projects? 

 How will this CMMC cost be accounted for in contract fee/scoping? 

5. Society of American Military Engineers (SAME) Greater Kansas City Post (GKCP) Update. 

6. Other Items. 

7. Set Next Meeting Date & Location – TBD. 
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Jim Turner Dave Kocour Matt McQuality, Co-Chair 
 Vicki LaRose, Board Chair Scott Heidner, Exec. Director 
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 Eric Stump  
 Morgan Mundell, President   

 



Committee Report on USACE/ACEC KS/ACEC MO Liaison Meeting

June 30, 2021 Meeting Minutes

USACE Kansas City District (NWK) Program Update (Mike Coates, USACE Chief Program
Management)

 FY21 budget is under $1B (50% of this budget is due to mega projects though)
 NWK budget will trend downward to $529 MM by FY24
 Civil Works Projects – FY21 budget is $534MM due to the KC levees project
 Manhattan, KS Levee Raise – potential A/E support for a road closure
 Lower MO Flood Risk Study – potential A/E support for spin off studies
 Upper Turkey Creek – potential for A/E support
 MO River Navigation Study – part of a bank stabilization program; potential for A/E

support
 KC Levees – all projects awarded; pump station project is well underway
 MILCON – FY21 budget is $300MM; budget could pick up over the next 4 years (FY25)

as the mega projects complete
 SRM – 18 actions @ $45MM
 Energy efficiency projects
 VA BIM Legionella Study – potential for A/E support
 MIL IDIQ Contracts
 NWK sharing work with Baltimore and Sacramento since NWK has ample capacity
 VA Hospital in St. Louis – currently in conceptual design; no acquisition strategy yet;

peel off some pieces of the project for small business participation
 HTRW – mostly stable; $100-$150 MM year

NWK Leadership Changes
 Colonel Travis Rayfield – New NWK District Commander
 Major John Chambers – New NWK Deputy District Commander
 John Holm – Current Chief of Engineering, retiring effective July 29
 Eric Shumate – New Chief of Engineering

USACE Reconstitution Plan
 Currently 50% of staff in office M-R; Friday is telework day
 Soon 100% of staff in office 3 days a week and the other two days are telework
 Mission will drive office attendance

Cybersecurity Maturity Model (CMMC)
 NWK a few years out from implementing
 A/E’s ability to protect Federal Contract Information (FCI) and Controlled Unclassified

Information (CUI)
 Will be included in future contracts
 Might be required to obtain a certificate after contract award
 FY26 – all contracts will have CMMC level
 Currently unknown what level of security is required for a typical contract
 Cost – unknown, but will be considered an allowed cost
 Certifications good for 3 years

SAME Update
 Industry Day planned in the fall
 Venue and format have not been determined

Next meeting scheduled for late October 2021 (possibly in-person)


