OFPM/OSFM/ACEC-KS/AIA-KS PARTNERING AGREEMENT

1. MISSION STATEMENT

A.

The Office of Facilities and Property Management (OFPM), the Office of the State Fire Marshal (OSFM),
the American Council of Engineering Companies of Kansas (ACEC-KS), and the American Institute of
Architects — Kansas Chapter (AIA-KS), seek, through this agreement, to establish a committee to achieve
an ongoing working partnership among our organizations. We agree to work together to improve the
quality of State buildings and services and the responsiveness of the partners to the public we serve.

1. COMMITTEE NAME

A.

The OFPM/OSFM/ACEC-KS/AIA-KS Partnering Committee shall also be known as the “State Design
Partnering Committee”.

. GOALS AND OBIJECTIVES

A.

w
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Improve the safety and quality of State buildings, and the efficiency and effectiveness of State building
processes and procedures, through shared technical and professional knowledge and open
communication between all partners.

Maintain an open dialogue regarding potential and foreseeable legislation affecting the building design
community.

Provide opportunities to share professional and technical knowledge between partners.

Encourage continuous and effective communication and teamwork between the partners.

Foster a problem-solving attitude to ensure prompt and effective issue resolution.

Promote qualifications-based selection in the procurement of architectural, engineering and other
professional services.

. STRUCTURE
A. The partnering committee shall be structured as follows:

1. Representatives shall serve at the discretion of the organization they represent, and may be
replaced at will by their organization. However, it is preferred that representatives serve terms
of at least one (1) year in duration to maintain consistency and flow within the committee.

2. The OFPM shall be represented by at least one, but no more than four, representatives as
designated by the Director of Facilities and Property Management.

3. The OSFM shall be represented by at least one, but no more than four, representatives as
designated by the State Fire Marshal.

4. ACEC-KS shall be represented by at least one, but no more than four, representatives as
designated by the ACEC-KS Board of Directors. The ACEC-KS Executive Director shall serve as co-
moderator of the committee, and shall not count as a representative.

5. AIA-KS shall be represented by at least one, but no more than four, representatives as
designated by the AIA-KS Board of Directors. The AIA-KS Executive Director shall serve as co-
moderator of the committee, and shall not count as a representative.

6. At the first meeting of each calendar year, the committee shall select a Chair and Vice Chair.
The Chair shall review and approve all agendas prior to each meeting, open each meeting, direct
each meeting, encourage committee participation, uphold the goals and objectives of the
committee, solicit motions and conduct elections as necessary, and close each meeting. The
Vice Chair shall fill in for the Chair in case of absence.
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The committee shall meet directly prior to the legislative session each year, midway through the
legislative session, and as deemed necessary by the Chair and the co-moderators. Meetings may be
either in person or via teleconference as determined appropriate by the Chair. To foster the attitude of
partnership, and to gain the value that comes with face-to-face interaction, at least two meetings per
year shall be held in person or via video conference.

Minutes shall be recorded for each meeting. Minutes shall be reviewed and approved by the committee
at the following meeting.

Each organization shall have a single vote in matters requiring a vote. In the event that a consensus
cannot be reached by representatives present for an organization, the organization’s vote will represent
the majority opinion of those representatives present. Each organization shall be responsible for
determining how they come to consensus prior to a vote. A quorum shall consist of at least three (3)
partner organizations.

This committee shall not make any binding agreements on behalf of any partner organization. Nothing
in this agreement is intended to create a board or commission that would be subject to the Kansas Open
Meetings Act (KOMA) or Kansas Open Records Act (KORA), as this entity shall not have the authority to
take binding action for any public entity.

Any partner organization of the committee may choose to remove themselves from the agreement at
any time for any reason, upon written notice to all other partner organizations. Any partner
organization of the committee may be removed from the agreement at any time for any reason, upon
unanimous vote of all other partner organizations.

V. AGREEMENT MAINTENANCE
A. The committee shall review this partnering agreement at least once every five (5) years and make

amendments to the agreement as deemed necessary by the committee membership.

VI SPIRIT OF PARTNERING
A. We, the undersigned, commit to the spirit of this partnering agreement. We will consider each other as

a valuable resource, sharing responsibility for success. We commit the support and resources of our
organization in making partnering work.

B. This partnering agreement is a model for direction, a framework for action, and a guideline for

operations.

Agreed to this _gé;v_ day of QECEBMAER_. L0AL .

OFPM — Director OSFM —f$tafe Fire dMarshal
/@/ﬂmul/ ;abé !c fz’tl M
ACEC—KS Board of Directors — Pre5|dent AIA-KS Board of Directors — President
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